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Abstract: This composition directs to psychoanalyse and contemplate many
businesses of village-owned undertakings (BUMDes) by utilizing the anesthetic
potentiality in Kuala Nagan Raya Regency. The imperativeness of this
evaluation show the way to the empowerment of pastoral communities and
furthermore the aggrandizement of BUMDes' resource which is directed at
reduction impoverishment in the village. The exemplification therein
contemplate took as severals as 8 villages from 17 villages in Kuala Subdistrict.
The collections solicitation procedure of the investigator did with press
conference style, focal point conference (FGD) and observation. The
disposition of psychoanalysis therein contemplate put into practice grind
psychoanalysis to contemplate the patronage effectiveness of each BUMDes in
Kuala Sub-District. The consequences showed that elsewhere of the nine-spot
BUMDes in Kuala Sub-district thither were all the more weaknesses in
pecuniary administration and community contemporary resource (PADes). on
the other hand the powers and possibilities controlled by BUMdes in each
community environment chalk up a collection of anesthetic potentiality that
buoy be used by BUMDes patronage units, and agreement familiarity in
supporting the impersonation of BUMDes is all the more borderline compared
to any villages in Nagan Raya district. so thither is no BUMDes procedure or
representation that buoy facilitate impoverishment as the crow flies in the
territory of Kuala. This is thanks to thither are all the more severals
contemporary Bumdes in Kuala Sub-district.

Keywords: SWOT, Village Owned Enterprises, Poverty, Nagan Raya
Regency.

1 Introduction

The community is a bar constituent that has a community frontier that is accredited to
administer and administrate administration affairs, the attentions of the anesthetic agreement
supported on agreement initiatives. The constituent community is recurrently corresponding
to with flat broke conventional and conservativist communities (Misbahul and Jatmiko,
2012). all the more though the exploitation of the community has been far-reaching
sufficiency on the other hand heretofore thither are all the more predicaments featured by the
community and hurting for straightaway resolution, much as the little publication of the
qualification of anthropoid resources, the superintendence that is not in occupation
[1]including the disputed point of impoverishment which is always a disputed point the
principal exploitation of the community [2].

The administration has precondition characteristic consideration to community development.
individual of them is the personation of collection character 6 of 2014 in reference to
Villages. This collection is extremely accommodating for the community administration in its
administration and is advised to survive easier to contraption community
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governance outstanding to bounteous comprehensive rules. Rahmawati explained in her
evaluation that the community was in proper shape in implementing the collection character 6
of 2014 in reference to Villages Previously, community pecuniary administration was
supported on collection No. 32 of 2004 in reference to community administration and is
belonging of community money management (Rahmawati, 2015).

Village-owned patronage existences are accepted on the justification of settlements on
procedures to abbreviate impoverishment as the crow flies to extremely down-and-out
communities in the Aceh region. on the authority of collections from the Statistics centerfield
(BPS) in 2016-2018 the impoverishment proportion in Aceh accrued by 15. 4% in a superior
way than the governmental average. in consequence thither is a pauperization for
contemplative manipulation of impoverishment in Aceh, the in a superior way the
impoverishment gap, the extremely the good fortune occupation is matt-up by the community.

The continuance of a community Owned enterprisingness (BUMDes) directs to reinforce
the community economy, thanks to the majuscule owned by the community nailed down
orchestrate familiarity from community wealthiness [3]. BUMDes is furthermore a anesthetic
economical empowerment belonging with indefinite classifications of potentiality that
continue in the village, furthermore be required to be the gumption of the community
administration conservation in progression to accomplish built good fortune of its general
public [4]. nailed down BUMDes, every community has the administration to spread out the
patronage according to anesthetic resources, the formal propinguity of BUMDes buoy make
haste the sovereignty of each community in the economical field. If each community is
independent, so mechanically we chalk up created a community that is economically self-
governing [5]. contrastive with the contingency in Nagan Raya district, with the wealthiness
of potentiality villages owned much as, agriculture, plantations, stock and inconsequential
industries. on the other hand the administration of BUMDes in Nagan Raya territory has not
been maximized [2]. The principal consideration is the correspondence of anesthetic
potentiality that is not equally distributed, by oneself a belonging of the territory that looks at
see potentiality so that it into the possession of empowerment from the economical sphere
both from the anesthetic and regional governments. This is furthermore strengthened by
exhausted ethnical weathers for community reserve management, deprivation of
correspondent anthropoid processes (HR), deprivation of community administrator skills,
deprivation of patronage assistance, extremely inconsequential majuscule access, not backed
by first-class facilities, furthermore agreement deportment few participatory in the village. So
that the concatenation of agreement impoverishment is never imperforate and extremely
distance off from the confabulation good fortune as evidenced by the impoverishment
proportion in 2016 as severals as 30,310 general public or 19. 25% and accrued in 2017 by
30,060 general public or 19. 34% [6]To resolution this disputed point it is far-reaching and
imperative to deportment a well-controlled contemplate on the empowerment of BUMDes
supported on anesthetic potentiality in progression to comprehend an self-governing
community nailed down increasing the potentiality of the village.

evaluation on community economical empowerment has been investigated by [7] and [8],
explaining that in progression to come around pastoral economy, businesses be required to be
supported on the potentiality of the village. Specifically [9], [10], [11],[12] and [13], explicit
that the conceptualization of collective enterprisingness is a collective undertaking for those
who do patronage both in the municipality and in village. individual of the collective
configurations carried elsewhere is gift contributions (charity) to the down-and-out and
exhausted groups. With the objective of fulfilling the introductory be in want of of the flat
broke this testament be accomplished with the facilitate of the effortlessness of the anthropoid
resources initiative administration of BUMDes which is correspondent [14].

As distance off as the author's examination thither is no unmarry evaluation on the
empowerment of BUMDes supported on anesthetic potentiality in progression to comprehend
an self-governing community in Kuala District, Nagan Raya District. This contemplate wish
for to filling the aperture of preceding evaluation by decorous a pioneering evaluation in
realizing the good fortune of self-governing communities and villages nailed down anesthetic
Potential-based patronage procedure psychoanalysis of BUMDes, community economical
products, classifications of businesses and anesthetic wisdom. in this manner we
pauperization to particularize the disputed point as come after:

1. until when are BUMDes utilizing anesthetic potentiality in their patronage movements in
the territory of Nagan Raya territory?

2. How is agreement familiarity in the movements of BUMDes in Kec, Kuala, Nagan Raya
rule?

3. How the empowerment of anesthetic potential-based BUMdes in the territory Kuala
Nagan Raya territory?




The anticipated consequences of this evaluation are the materialization of Bumdes patronage
representation in utilizing anesthetic potentiality to abbreviate impoverishment as a substantial
considerateness of the government, regional government, territory administration and
community administration in the circumstance of implementing community exploitation to
comprehend an self-governing community.

2 Methodology

Village-owned patronage existences are accepted on the justification of settlements on
procedures to abbreviate impoverishment as the crow flies to the poor. As in the Aceh region,
according to collections from the fundamental Statistics superintendence (BPS) in 2016-2017
the impoverishment proportion in Aceh accrued by 15. 4% in a superior way than the
governmental average. patch the proportion of impoverishment commensurate of rates of
Nagan Raya rule accomplished an aggrandizement in impoverishment in 2017 amounting to
19. 34%, increasing from 2016 at 19. 25 in consequence it be in want of contemplative
manipulation of impoverishment in Aceh, the in a superior way the impoverishment gap, the
extremely good fortune occupation that is matt-up by the community. So to abbreviate this
gap, thither be in want of to be a contemporary announcement and representation that is
carried elsewhere by the agreement (bottom-up) or government- directed (top-down) in
managing BUMDes business.

community exploitation buoy be built nailed down the exploitation of the village's
economical potentiality and be remodelled a reefer accommodation for pastoral communities
to recrudesce themselves and their surrounding severally and participatively. The continuance
of a Village-Owned enterprisingness (BUMDesa) is individual of the solicitudes to
watercourse the opening move of the community community, recrudesce the potentiality of
the village, superintend and manipulate the potentiality of community characteristic
resources, act anthropoid processes (villagers) in its management, and the formal propinquity
of majuscule from the community administration in the configuration of funding and
community wealthiness that is submitted to be managed as belonging of BUMDes. The
idealistic BUMDes buoy be remodelled the alliance of the get-up-and-go of the community
community. thanks to he be upstanding or continues to satisfy the be in want of of the
community, is accomplished to appropriate the creation competence of the community, and
aggrandizement is administer to each villagers from indefinite elements. To comprehend an
self-governing village, a fountain-head of resource 1s requisite for the community from the
village. The sovereignty dubitable is the cognitive semantics carried elsewhere by the
community administration with the agreement to transact elsewhere movements in
progression to satisfy their be in want of on the authority of their capabilities. patronage
constituents that modification in the community be required to chalk up distinguishing
characteristics and competitory superiorities so that they buoy constitute a substantial
donation to rising the good fortune of pastoral communities.

heretofore, the BUMDes empowerment announcement and representation chalk up been
offered and worked on by the community government, on the other hand at the second
BUMDESs chalk up not been full successful. all the more though the impersonation of the
Village-Owned enterprisingness (BUMDes) is extremely far-reaching for the community in
increasing the village's contemporary income. according to Ponggok community in Klaten,
fundamental coffee bar and Ponjong village, Gunung Kidul Regency, Yogyakarta managed to
accompany the community patronage constituent nailed down the employment of anesthetic
potentiality in the area, so that the community of Ponggok became an exemplification of a
out-of-towner community that successfully sceptered village-owned enterprises.
Unfortunately, any regions, including Nagan Raya, chalk up not been accomplished to
manipulate anesthetic potentiality for quadruplet years. in the meantime according to [2],
potentiality contained in the environment is extremely barn door much as plantations
amounting to 42 pct of the totality agricultural environment by 30 percent, the anesthetic
manufacture by 20 pet and the existing inconsequential businesses by 8 percent.

in consequence it transform into a considerable interrogatory reason with marvellous
anesthetic potential, villages nailed down BUMDes chalk up not been accomplished to cope
this potentiality so that it transform into an economical fountain-head for the community and
the good fortune of the community. BUMDesa is anticipated to be accomplished to wake up
and operate the conservation in the countryside. economical assets property in the community
be required to be managed altogether by the community community. BUMDes testament
modification in strain with exertions to aggrandizement community contemporary fountain-
heads of income, mobilizing agreement economical activities. so in the circumstance of
Sharia, a patronage or patronage constituent that is carried elsewhere underneath a village-
owned patronage protest is all the more borderline which make a move into sharia-based
patronage units, much as a redemptional and disposal patronage constituent managed by
many BUMDes that do not satisfy the shariah antioxidant complimentary from usury, if the




patronage constituent is managed supported on sharia, the agreement does not chalk up to
appropriate almighty dollar from moneylenders. so BUMDes buoy furthermore participate in
managing waqf which is a community assets property heretofore the community assets
property in the configuration of waqf solid ground are not managed properly, severals of
these wagqf potentials be remodelled inoperative solid ground in the villages. in reality, if
managed by the waqf it is a fountain-head of wealthiness for the general public whose
resource buoy fare well the community. [15], explained that the the greater part of Indonesia's
inhabitant is Muslim, so the deed of BUMDes victimisationing Islamic customaries is
extremely relevant. So, from any empowerment of BUMDes, [9], [10], [11], [12], and [13]
chalk up analysed collective enterprisingness which is a collective undertaking for who do
patronage both in the municipality and in the village. the collective configuration carried
elsewhere is gift contributions (charity) to the down-and-out and exhausted groups. Whereas
[11] analysed constituents influencing community accomplishment originations (LPD) for
BUMDes.

so evaluation by [16], [17], [18], [2], [14]. and [19], analysed the exploitation of pastoral
economical potentiality nailed down BUMDes to come around agreement welfare. . The
consequences obtained on the authority of [18], the continuance of BUMDes does not
institute substantial advantages for the amelioration of citizens' good fortune as the crow flies
. In fact, community resource has accrued in managing the potentiality of the village, on the
other hand extremely agreement familiarity is requisite in managing BUMDes . The
consequences of this contemplate were strengthened by L[20], who explicit that BUMDes
originations were not extremely best in management their patronage constituents . in
consequence on the authority of the originators from the preceding psychoanalysis thither be
in want of to be a strategical transaction and representation for empowering BUMDes
supported on anesthetic potentiality to arrive self-governing villages

The analytic undergrounds euphemistic pre-owned in preceding studies are severals
qualitative ones much as [16], [18], Zulkarnaen (2016), [15], Winiagustini (2015), [9], [10]
and [13], which put into practice grind constitution analysis, RBV (Resource representation
View), patronage Analysis, evaluation creative writings and FGD. patch this contemplate
testament manipulate many qualitative undergrounds and application grind psychoanalysis.

From many studies in the sky the exploitation of the village's economical potentiality
nailed down BUMDes has been carried elsewhere in indefinite regions. on the other hand in
the evaluation that testament be planned to psychoanalyse BUMDes' patronage procedures
supported on anesthetic potential, so that the representation that testament be highly-
developed much as the classification of business, fountain-heads of capital, religiousism and
resource is an far-reaching establishment in managing BUMDes.

This evaluation is qualitative descriptive (Sugiyono, 2006), supported on the collections of
BUMDes in each community in the Kuala territory of Nagan Raya District. For the intentions
of procedure preparation and the progression of community exploitation in the looked toward
a creative writings contemplate is conducted relating to the community exploitation
announcement or experiential experience. The evaluation phenomenon is 9 villages from 17
villages in the territory of Kuala. This contemplate put into practice influential collections
fountain-heads obtained as the crow flies from villages, sub-district offices, community
helpmeets and communities. Whereas less important collections from regulatory, provisioning
and reporting documents. The informants therein contemplate consisted of as the crow flies
and indirectly accompanying social gathering videlicet anesthetic officialdom, administrators
of community administration, much as community heads, community secretaries, crania of
affairs, Chairmen / colleagues of the community consultatory dead end administrators of
BUMDes, constituents of the agreement from congregations the community, agreement
originations in the village, were obtained by purposeful distribution where the investigator
mean business the exemplification supported on trustworthy settlements and considerations.
collections solicitation approaches in this contemplate consisted of press conference
questionnaires, focus accumulation discussions, and information observation.

The psychoanalysis procedure euphemistic pre-owned is descriptive analysis. Descriptive
psychoanalysis victimisationing to characterize the characteristics of the variables underneath
contemplate incorporates the intermediate analysis, the highest, lowest, and crossbreed tables.
moreover, an psychoanalysis was carried bent characterize enlightenment on numerals and
proportions or proportions. The consequences of the psychoanalysis are presented in the
configuration of comestibles or graphs.

3 Result and Discussion

The drawing near therein glance at is a qualitative disposition drawing near to receive the
anticipated evaluation end result the model of the evaluation representation developed. so to
contemplate the effectiveness of the BUMDes patronage constituent testament application a
grind psychoanalysis (Strength, Weakness, fighting chance Threat). The changeable that is
euphemistic pre-owned is the proportion of impoverishment in the territory of Nagan Raya
(poverty). patch the self-governing variables are patronage income, PADes, patronage




exfoliation (Size), and patronage majuscule obtained from whatever fountain-head (Capital).

impoverishment magnitudes buoy be mensurable in many ways, fundamental imagination
enumeration table of contents (HCI-P) is the proportion of down-and-out general public who
are underneath the impoverishment occupation (GK). Second, the impoverishment aperture
table of contents (P) is a measurement of the intermediate aperture in depletion of each down-
and-out inhabitant for the impoverishment line. The higher the table of contents value, the
extremely the intermediate inhabitant depletion from the impoverishment line. The
impoverishment rigourousness table of contents (P) fix up with provision an overview of the
spread out diffuse of spending surrounded by the poor. The higher the table of contents value,
the higher the discrepancy of depletion surrounded by the poor. The direction euphemistic
pre-owned to measurement impoverishment levels is as come after:

Pa=lagn} [i=1z - yiz]....... (i)

a=0,1,2

Z = poverty line

yi = Average monthly per capita expenditure of people who are below the poverty
line

(i=12....q).y <z

q = Number of people who are "below the poverty line."

n = Total population

If a =0, the Head Count Index (PO) is obtained, if a = | is obtained by the poverty
depth index (Poverty Gap Index-P1) and if a = 2 is called the Poverty Severity Index-
P2.[6].

In the antepenultimate quadruplet second childhood the character of poor in the
contingency in Nagan Raya territory buoy be seen in the tabularise farther down:

34000
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Source: [6]

From the in the sky sheer we buoy communication that turn in 2014 the character of poor
in Nagan Raya ranged from 32700 general public and reduced to a characteristic of 30000 in
2016. so the direction of impoverishment in Nagan Raya rule accrued contrariwise in 2017
stretching 31000 people. Statistically this digital audiotape demonstrates an aggrandizement
in impoverishment in the area, so that the impoverishment aperture and successfulness are
bounteous administer and increasing.

Whereas in 2016 the proportion of poor in 2016 amounted to 16. 73 percent, a diminution
of 0. 35 pct compared to 2015. The proportion of down-and-out general public is bounteous
in pastoral spaces at 19. 11 percent, patch in citified spaces it is by oneself 10. 82 percent.
(BPS, 2017).

so with the continuance of village-owned undertakings (BUMDes) buoy be a procedure
for the community to do impoverishment assuagement and empowerment of the down-and-
out in the village. extremely that, the continuance of businesses managed by BUMDes buoy
furthermore aggrandizement community income. Villages buoy application the PADes
resources bounteous maximally from the consequences of BUMDes and villages. The
interrogation for the community is when establishing BUMDes by involving the community,
agreement leaders, youthfulness elements, women's constituents and over-the-counter figures.
therein contingency BUMDes buoy be accepted by the opening move of the community
administration and over-the-counter social gathering that encourage. on the other hand the
interrogation at a continuance when agreement familiarity is missing testament be an
obstruction in the future. The processes or original majuscule of BUMDes hawthorn or
literary draw nigh from agreement self-help and furthermore the community collection or
literary draw nigh from community resources if by the fundamental government. presently
thither are 17 villages in Kuala sub-district and not each villages are accomplished to set up
Bumdes as the crow flies initiated by the community government. leastways thither are
presently 9 Bumdes that are categorized as active, signification that they are operational on
account of the administration has pleased community exploitation and empowerment




programs. The fountain-head of majuscule for the organization of BUMdes came from the
fundamental administration so that the community without a hitch accepted BUMdes without
ratiocinative approximately the original majuscule obtained. As for any Bumdes in kuala sub-
district which control as come after:

Table 1. BUMDes Status

No BUMDes Villages Status
1  BinaBersama Simpang Peut Active
2 Sejahtera Jokja Active
3 Karya Muda Blang Bintang  Active
4 Sama Rata Ujong Patihah  Active
5  Sejahtera Lawa Batu Active
6  MajuBersama Purworejo Active
7  Puloele Puloe Ie Active
8  CotKumbang Cot Kumbang Active
9 Blang Baroe Blang Baroe Active

From the tabularise in the sky thither are 9 indefatigable BUMDes. This prominence is
assessed from the consequences of press conference with community crania and community
helpmeets in the territory of Kuala. thither are many villages in the BUMDes constituent that
chalk up been indefatigable and operating, so in the intermediate of the trip-up it has
deteriorated outstanding to the activeness of the BUMdes gameboard members. furthermore
strained by modifications that are ball-bust to distinguish by the public. so surrounded by the
indefatigable community undergraduates not each of them are accomplished to manipulate
the anesthetic potentiality that continues in the community area. anesthetic potentiality buoy
be referred to as potentiality constitute in pastoral areas. anesthetic potentiality be required to
be assessed and clarified by community communities nailed down their individual BUMdes,
thanks to this potentiality is durable and buoy be used as far-reaching as this potentiality
continues in pastoral areas. in consequence we buoy distinguish how all the more anesthetic
potentiality is used by Bumdes in Kuala Subdistrict as come after:

Table 2. Local Potential

BUMDes Business Local Potential
Bina Bersama Lease & Shop Market & agriculture
Sejahtera Palm Oil Plantation
Karya Muda Brick Agent Brick Industry
Sama Rata Parking & Brick Agent Brick Industry & market
Sejahtera Palm Oil Plantation
Maju Bersama  Palm Oil Plantation
Puloe Ie Savings & loans women’s  plantation
Cotkumbang  Broiler & Rice field Plantation
Blang Baroe Shop & Palm oil Plantation

with reference to the anesthetic potentiality in the villages of the Kuala sub-district the
communicator has identified in oecumenical that thither are lots of characteristic potentiality
and potentiality consequences of the community's business. In conformation with the
examinations of woodlet potentiality much as lubricant palm, rubber, cocoa, pulses, and
others by 42%, so the secondment largest anesthetic potentiality 1s rice comedians by 30%,
extremely as inconsequential manufactures much as bricks, and stock exchange by 20%.
patch the down home manufacture much as tempe and tofu patronage is by oneself 8% [2].
From the tabularise in the sky thither are many patronage constituents of BUMDes that
manipulate anesthetic potentiality and any chalk up not been so great in utilizing anesthetic
potential.

according to the Bumdes Bina Bersama patronage constituent which is intermeshed in
leasing department store in the marketplace and the aisle, so that the administration of the
peut crossroad buoy aggrandizement the village's contemporary resource (PADes), the
consequences of the 2018 BUMDes evaluation are accomplished to invest in community
operative or slang motor from the patronage results. so at Bumdes Bina Bersama furthermore
played recordings nailed down simple render a reckoning for that could be appreciated by the
community community. Whereas the favorable and favorable BUMDes furthermore used
anesthetic potentiality in their BUMDes business, on the other hand the consequences of
press conference with Lawa Batu and Jokja villages with their BUMDes patronage chalk up
not canned PADes in the community booking clerk publication as income, the generalization
is thither is no diaphanous administration and transcription of pecuniary declarations
business. Businesses managed by the BUMDes Sejahtera are lubricant handle plantations
situated in the community environment screening an environment of 26 hectares and 3
hectares relationship to the community of Jokja. contradistinctive from BUMDes Maju with
the contemporary Purworejo village. Bumdes forwarded well-organized by oneself to be




accepted ahead of time in ahead of time February 2018 by managing a 4 ha handle Iubricant
plantation. thither are no consequences or gross income for Bumdes or villages.

BUMDes Puloe Ie has the potentiality of anesthetic plantations in pastoral areas. on the
other hand in Bumdes, this has not all the more used the anesthetic potentiality of the
community to be worked on as individual of its patronage ventures. on the other hand in
Puloe Ie village, the women's resources and accommodation constituent (SPP) has been
management for a far-reaching time, whose resource and accommodations chalk up accrued
until 2018 at on all sides of Rp. 600 million. This announcement has been management on
account of 2015 and has survived until now. antepenultimate BUMDes Sama Rata, Karya
Muda and crib Kumbang. Sama rata Bumdes Has a parking collection patronage constituent
in universal medical centre community stock exchange and block businesses. In Bumdes this
patronage is highly-developed quite lot, taking into consideration the situation and placement
of the Ujong Patihah community is in the halfway point of agreement activities, so that the
community is accomplished to manipulate the anesthetic potentiality in the region. on the
other hand so distance off by oneself parking consignments and community stock exchange
buoy be managed advantageously and develop. on the other hand the consequences of the
contemplate constitute consubstantial constraints with over-the-counter BUMDes related non-
accountability and diaphanous recording. gross income in this patronage constituent chalk up
not been allocated to the village, much as how all the more advantage is united between the
administrator and the village, compensations for working man extremely as contributions for
the poor.

Furthermore, BUMDes Karya Muda in Blang Bintang community is a Bumdes that has
grownup from 2016. BUMDes's patronage movements are categorized as small, by oneself by
utilizing the block manufacture as an object. The situation of BUMDes is as a businessperson
of block firewood, if thither is a block manufactory that is in proper shape for creation
Bumdes testament accommodate firewood at a cheaper expenditure compared to firewood
obtained by the manufactory businessman everyday. In over-the-counter brief conversation
BUMDes transform into representatives or suppliers for block works in provisioning their be
in want of for firewood, sandpaper and soil. patch the resource of BUMdes Karya Muda has
already started transcription although thither is all the more a deprivation of transparentness
in the administration of PADes for Blang bintang village.

so BUMDes in crib Kumbang village, it buoy be aforementioned that Bumdes is
categorized as contemporary or adolescent compared to over-the-counter Bumdes. The
patronage constituent carried elsewhere by Bumdes is accomplished to manipulate anesthetic
potentiality by owning rice environment environment assets property by the village. These
assets property are chartered to the agreement or interested in the transaction of cooperation,
patch the consequences testament be dual-laned on the authority of the correspondence of the
cardinal social gathering between the community and the administrator of the rice fields. so
the community of crib Kumbang furthermore started a broiler patronage that cooperated with
a thirdly congregation on the other hand had not been extremely extraordinary thanks to of
the generalization for the superintendence of providing that provided that a accommodation or
enclosure for broilers that could not be provided. Although it has been running, thither are
obstructions to Bumdes. thither is no able-bodied principle or permissible parasol for crib
Kumbang BUMDES and the village's contemporary resource which is all the more borderline
cannot be apportioned to villages and the poor.

Lastly, BUMDes are not well-connected with the anesthetic potentiality of the community
area, which are brown, rubber, and others. The consequences of the psychoanalysis of the
Bumdes man of letters chalk up been indefatigable on account of 2016 on the other hand do
not appropriate assistance of the region's potential, on the other hand the contemporary
villages are bounteous fascinated in construction a shopping patronage that buoy be managed
by the community or BUMDes themselves, or rented elsewhere to general public who
deprivation to erect their business. In 2018 Bumdes Blang Baroe began to justification
businesses to the lubricant handle woodlet environment with the facilitate of majuscule
processes from community funds. So to psychoanalyse the effectiveness and effectualness of
many villages in Kuala District, we buoy contemplate from the grind analysis.

grind psychoanalysis has be remodelled a utilitarian belonging in the patronage world.
This disposition is an psychoanalysis that is considerably good, efficacious and businesslike
extremely as a belonging that is blue streak and well-defined in discovery and recognizing
accomplishable conceivabilities related contemporary novelties in the patronage heavenly
body [21]. grind psychoanalysis is a businesslike determination of indefinite constituents to
particularize a company's strategy, this psychoanalysis is supported on scientific reasoning
that buoy increase powers and opportunities, on the other hand simultaneously buoy
understate weaknesses and intimidations [15]. In applying BUMDes psychoanalysis to
anesthetic potential, it surely has many possibilities and obstacles. in consequence a grind
psychoanalysis of BUMDes in Kuala territory 1s as come after:




Table 3. SWOT

Quadrant External
Opportuni Threats
=y ties
£  Strength SO ST
=
E  Weakness wo WT

1. Strength.

The capability constitute in Bumdes in any Kuala subdistrict villages has a collection of
anesthetic potentiality in pastoral areas. so the anesthetic potentiality of virtually each villages
euphemistic pre-owned it. extremely that, the aggrandizement in Bumdes in managing
patronage constituents is increasing. so thither is the consciousness of the community
administration to recrudesce BUMDes patronage in indefinite forms. The classification or
exfoliation of patronage owned by the community superintendence furthermore varies, the in
a superior way the anesthetic potentiality that continues in pastoral areas, manufacturing
Bumdes accomplished to appropriate and superintend indefinite configurations of patronage.

2. Weakness

The weaknesses accomplished by BUMDes in indefinite villages are that virtually each
indefatigable community crania do not chalk up morsels much as AD / artistry which
sovereign state the patronage progression of BUMdes and furthermore the steadfastess of
compensations for elbow grease is furthermore not extremely transparent. so the
transparentness and accountableness of BUMDes has a subprogram reporting performance
every year. The composition backhand and precondition to stakeholders. The disputed point
that arises is that residents do not distinguish the paragraphs of the report, do not scrutinize it,
or do not be acquainted if thither is an one-year report. Furthermore, thither are any villages
that chalk up not enforced or started pecuniary writes down advantageously on the pecuniary
declarations of BUMdes. so the deprivation of agreement familiarity in supporting BUMdes
business, so that Bumdes in any villages seemed few indefatigable and declining. The
antepenultimate publication accompanying to permissible conventional predicaments is that
thither are no community modifications that substantiate the continuance of BUMDes.
BUMDes furthermore do not chalk up a official circumstance.

3. Opportunities

possibilities or possibilities that buoy be used by Bumdes are across-the-board administer
aggrandizement to manipulate anesthetic potentiality in pastoral areas. so thither is full-of-
the-moon facilitate from the fundamental administration nailed down the preparation of
community resources and bastioned by community collection character 6 in 2014,
Furthermore, Bumdes in Kuala sub-district buoy recrudesce importantly nailed down
administration facilitate and geography weathers in Kuala Lumpur which chalk up easy
aggrandizement from solid ground according to roadsteads governmental and principal roads.
so thither are community helpmeets who always american man and orchestrate Bumdes in
many villages. extremely that, we pauperization to influence the progression of the
exploitation of Bumdes in Kuala Subdistrict precondition that not each Bumdes businesses in
many villages chalk up been management for a far-reaching time. thither are course of action
maps that we buoy contemplate as come after:

Roadmap BUMDes Growth

New Bumdes Advance Bumdes
(Not yet (competitive  ©
competitive side Cost and

toside Cost marketting )
and

Intermediate
Bumdes

(Just competitive
to side Cost or
marketting )

For freshly accepted campuses, the possibleness of having a inconsequential opportunity
in competing with the full of years Bumdes, in designations of business, expenditures and
marketing. so for underdeveloped community students, they by oneself chalk up individual
qualification in designations of both expenditures and marketing. Lastly, the highly-
developed or long-standing Bumdes chalk up been accomplished to superintend the patronage




severally and aggrandizement the village's contemporary resource (PADes).

4. Threats

The evaluation that testament eventualize for the sustainability of Bumdes patronage is
related the contemporary community resource (PADes). If Bumdes does not control
optimally, PADes testament not aggrandizement and testament not influence the village. For
Bumdes village, thither is all the more no contemporary PADes.

so if thither is no agreement participation, it testament be ball-bust for BUMdes to rise in
managing their business. From a moderately comprehensive patronage exfoliation it
testament diminution to a inconsequential commensurate so that resource furthermore
decreases. ultimately accompanying to the transparentness and accountableness of pecuniary
statements. If the transparentness of the render a reckoning for is not at the moment corrected,
the contravene in the agreement testament carry forward to occur.

4. Conclusions

The continuance of village-owned undertakings in Kual subdistrict as a community
economical invigorating:

a. The village-owned patronage entity, which is in Kuala sub-district, 1s in conformation with
the existing community modifications turn from the implicit permissible basis, the
establishment and the established family budget, and the organisational structure.

b. The performance for distributing and utilizing resources to the community bumdes in
Bumdes is clear, that the original resources owned by Bumdes or literary draw nigh from
presents if by the community administration to village-owned enterprises. who deprivation
to supply majuscule loans.

¢. The configuration of the patronage and its adding to the configuration of patronage therein
village-owned patronage protest is lots, on the other hand on top of time, on top of
continuance the existing consistence ultimately closed.

d. Bumdes in kuala sub-district is not each accomplished to appropriate the existing
anesthetic potential. thither are bumdes who are all the more not extremely indefatigable
and do not chalk up able-bodied administration.

e. Alleviating impoverishment nailed down the Bumdes representation thither are all the
more contemplative obstacles, thither are all the more severals villages that chalk up not
been accomplished to facilitate impoverishment accomplished by the community.

f. thither is no transparentness and accountableness to the pecuniary declarations in Bumdes.
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